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PeopleSoft Upgrades

PeopleSoft upgrades can provide your users with new functionality, enhanced integration
with other systems, continued technical support, and improved business processes.
Understanding your return on investment, and transitioning to the new version of PeopleSoft
is the key challenge that management faces.

At AMC, our services are designed to help with this challenge. We offer:
e Full upgrade planning services, including:
0 Project Characterization
0 Project Charter and ROI
0 Project Consultation, including fitgap analysis
PeopleSoft Upgrades
Staff Augmentation, including project management
Remote Lab Services
Workforce Development and Training

Common Upgrade Challenges

Common upgrade challenges include stakeholder understanding and ROI, limited staff
availability, key resources becoming bottlenecked during critical times, and lack of
understanding of the complete impact of the upgrade.

Our Methodology is designed to assist our clients with these key issues, and our remote lab
and online resource center can help you to get the maximum ROI out of your PeopleSoft
investment.

Remote Lab

Our remote lab services allow your staff and operations to continue without impact while the
upgrade is conducted remotely.

Online Resource Center

Supports mulit-company initiatives and remote work
Saves you money, lowers your risk

Integrates with other systems

Blended Staff
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