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PeopleSoft Projects: AMC Startup and Step-by-Step Delivery Services

A new PeopleSoft implementation or major upgrade can have many effects on an organization.
Without good advanced planning these may include unpredictable snags and costly surprises.
Success with the new system requires close coordination between business leaders, IT staff, and
the user community, starting with what we call Early Stage Diagnostics.

In the early stages, you need the right information about the current state of your business to
characterize the benefits you expect to gain from your investment. This includes a good understanding
of where you are starting from, where you are headed, and how ready you are to move forward.
Getting things right at this stage will have a very positive impact on your prospects of endpoint success.

At AMC, we envision the complete project life cycle with you in three stages:

Early Stage Charter Stage Consultation Stage
Characterization Planning —> Resourcing
Early Stage

e Current State Characterization

e Diagnostics

e Business Case Development and ROI
e Readiness Audit

Planning Stage

Project Charter Development
Product Demonstrations
PMO Setup

Project Planning

Once the Project Charter is complete, and readiness is confirmed, we can then help you to start with
our consultation phase.

Consultation Stage
e Current State Assessments (including technology, workforce, and business processes)
e Future State Assessments(including technology, workforce, and business processes)
e User Requirements
e Vendor Evaluations / Selections
e Fit Gap Analysis
e Implementation Plan

AMC can help you step by step in delivering the best return on your PeopleSoft investment. Ask us how.
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