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AMC Dashboards and Business Intelligence Data

What is a dashboard?

A dashboard is a virtual tool that provides a current, dynamic view of information and data critical to
the effective monitoring or management of a given process fundamental to your business operation
or your organizational mission.

Good dashboards are designed to be simple in nature, selecting only the most essential information.
They focus on a) monitoring ongoing events and b) warning of pending problems or dangers.

The data the dashboard displays is based on a predetermined set of needs, or a particular business-
specific scenario.

Some dashboards are adaptive, allowing you to change key parameters or dimensions to get a
different view of the information you are looking at.

Analytical dashboards allow you to change key parameters or dimensions that provide you with
alternative views of information. This is good for detailed analysis, decision support, and “what if?”
scenarios. This type of dashboard is typically used in planning and risk management activities.

Operational dashboards provide visibility for a particular subject, and will usually allow you to
drilldown to get to more detailed information, but the core dataset stays the same. These are good
when you are looking at “high level” or summary information, and you want to drill into a particular
area to get the specifics, for something like issue resolution. This type of dashboard is typically used
in operations management.

Relationship dashboards show information that is relevant to a particular relationship. In essence,
it reflects the nature of the relationship. This can reflect relationships like employee to employer,
customer to vendor, etc...

AMC Dashboard Solutions

At AMC, we build custom dashboards that are fully interactive, for decision support and scenario
analysis, to help you with planning and risk management activities. We also create operational
dashboards that provide summary information and issue resolution. We can also help you setup
predefined dashboards that are in products such as PeopleSoft.

AMC Reporting Solutions
We work with industry standard reporting and Bl tools such as Cognos, Crystal Reports, and Business
Objects, XML Publisher and Adobe Flex. We also develop custom web based reporting solutions.

Take a look at the sample dashboards below:
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Disease State Monitoring and Outbreak Management: Custom Developed Analytical
Dashboard
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Delivered EPM PeopleSoft Analytical Dashboard
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Delivered PeopleSoft Program Management Operational Dashboard

e e e o o o e e e o e e e e e e o o e o e e R o e o o o oo o o o oo o o e
<]

§ Program Parent Program  |Prosect Description Froject Manager :ﬁ‘:f wﬂ CostActuals | Cost Budget Hedlith | Healih As OF
: HIUSID4 : .
| g

F ALL USDOY . Active 215555 120,00

F AL_JSC04  CONSULTINGDIY g;?jt:‘"g Jenrifer Luis Active 715555 soo000 @ CXNQIS -

F CONSULTINSDN PIE-MPLENENT '™  Karena MetFescn Active 11174 25,000 & AN
Implzmenialicn z

[ CONSULTMNSDW MPLEMENT  Implzmentalicn  Karena Wetrescn Active 147564 188,000 & -IN2005 -

I CONSULTMNGDN POST-IMPLEMENT Postimplement  JenriferLuis Active H507 eT.000 @ AN

[T CONSULTMGDN TRAINING Training Jenrifer Luis Artive 15211 so,000 & IN72005 §

P ALJSC4  ooooocoiee  PUMOMER guganyoung Acthe 0.000  43000)

= 1°
o e e e e

Developed Phosphate Industry Mining and Processing Operational Dashboard
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Country  Morocco
Mame Al Boroui (Al Brouii, EI Beroui) area
Deposits Size
Mines
Production capacity
Location Latitude 3258333 Longitude -7 20000
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Deposit type Marine chemical sediment
Type of Phosphorite bedded: aranular: skelletalfossiliferous
Host/Associated Lithology null
Minerals null
Geologic/Deposit Comments Office Cherifien des Phosphates, 1989; N
Age references null
General Comments de Kun, 1987; Arab Organisation for Miner
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