
  
AMC - Strategic Planning and Change Management 
 

Who Are We and How Can We Help? 
AMC Infomediaries specializes in helping customers leverage resources by a combination 
of information technology and on demand expertise.  
 

 
We offer, stand alone, or combined: 
 
• recruitment and staffing, both short-

term and permanent, for systems 
implementations 

• upgrades and enhancements for 
enterprise systems 

• strategic planning and change 
management 

• on demand domain expertise and 
knowledge management 

Efficient and reliable implementations or 
upgrades of PeopleSoft, Oracle and SAP 
systems, or strategic enhancement of your 
operational capability, we can help.  
 

 

 
Expertise:  Strategic Planning and Change Management 
Whatever the domain, we bring high level expertise and well-grounded understanding of our 
clients’ operational or business objectives: 

• Growing your business, including getting new business and developing new products 
• IT and HR infrastructure, management and ROI 
• Risk and performance management, such as peaks in capital spending 
• Regulatory compliance 
• Aging workforce and “at risk” knowledge 
• Integrating companies into your business.  

 
Experience 
Our experience in strategic planning and change management is wide: state government - the 
Florida Departments of Elder Affairs, Children and Families, and Revenue; regional government - 
DG Enlargement, Brussels; non-profit associations - the Association of Clinical Research 
Professionals; insurance - MetLife; banking - ING Group; utilities - Omaha Public Power; and 
transportation (Virginia Department of Transportation).  
 
How Do You Work with Us? 
Our “on demand” model allows you to choose the way you work with us. We offer a unique blend 
of traditional and innovative techniques, yielding excellent, reliable results: 

• We can find you the people you need 
• We can manage upgrades and enhancements, and train your work force 
• We can help you reposition your organization or business in the face of change. 

 
Contact: US +1 770 424 6340   UK +44 20 7515 9009 

Offices in: Atlanta, GA, Lakeland, FL, London, UK 
 

MCastronovo@amcinfomediaries.com or visit our website www.amcinfomediaries.com
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http://www.amcinfomediaries.com/

